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MEMORAUAM FOR.  ldrecier o tentral Intelligence

Fropd ;o Fragk £, GArTiukcl
Aty birector of Central Intelligemce

SURJECT D EpTrL us the Status of Action on Personuel-
raluted Topics Currently Under deview

1., This is to proviae you with 3 report on the currahit status
of progress an the several ¢a- elng persamel topics under revie ot
YUY TEGUeST.

2e  The topdes ano status Coswonts are as follows:

A, leriorsance lvaluation Study

The comscats of e Deputy Directors on the Ferforuance
Evaluation Tas: Furce Repori bave bhoon reviewed and comsidered.

A seecific proposal which will incorporate changes o
tag current systew .wd L 830 cevelooeuw awd will be discussed at the
EAG wmootdng scheduied fur 13 Seteder 1878, The LAC mesbers wil: e
asked to review tiis prowosal ed rovide comments to me by 27
Septesber 1578,

B. Allen harricpe Jeiicy Jdeview

T recosserwacions of tie beputy Directors, the Alien
sarrisge Paswel ww the Offices of cecurity aml Persommel hawe bew
reviewed @l a gemersl copciusion reached on pelicy changes to ba
institute..

A foimal caper 1s beinp developed and is schedule
for »y review or 1D Septosser 178,
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C. weridiicasties of Promotion

The Certidigates of Prosotion have been printed iac
are aveilable for 8il swweetivas berpimuing 1 October 1978,

Lortificates wors presated to the new supersrad
officers pravote. In tw July sxercise.

D, Preparstior ef a brochure on perseanel policies ad
pruceduros ior Jistribution to employees

Toe arsit brocare hes been Teviewed and 18 currently
in the process ¢ fime! oodo for printing.

fre indtini grinting will be in 4000 coplies which will
permit distribution to sil new employoes entering on duty with coples
distributed to euch cogusgit’s Persamel Office for the informticnal
use of all emyioyees.

L. deview ol Aoy Vecancy sotice Pelicy

) The Cffice ef Persaunel’s paper ou tids subject fas
boen Teceived an. is caivencly wder review in »y office.

F. Zeview of tie iu proposals for revisiom of Agency
Gricyapca jrocecurcs and the estsblisiment of ch@.uels
for dissaut

These saljegss wiil be discussed at the HAG meet.uy
schieduled for 1P Leted-y 1073,

G iosgp of Larecr Service wnd Sul-Career Crowp Panels

O b3 Soptomoer ix78 1 tasked the Cffice of Perscunel
with developin; » report anl projosals relative to the composition of
Panels and comsiceretions of were standaydization of approaches
throughout the fency. 1115 veport is due by I7 September 1573.

Fraoh €. Carlucci

ORIGINATOR: e .
Tirector of Persommel
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